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Overview and Scrutiny (O&S) 

Task and Finish Group – Covid-19 Response 

Report to Cabinet – 6 July 2020 via O&S V1.2 

Reference: 

A. Cabinet Report – Covid-19 Response dated 28 May 2020 

B. O&S Report with Q&A as at 4 July 2020 V1.3A 

1. At an O&S meeting on 23 June the committee formed a Task & Finish Group (T&FG) 

– Covid-19 Response of 3 members to pre-scrutinise Reference A and report its initial 

findings to the chairman O&S by 6 July 2020.  The document was not discussed by 

members at the meeting.  Instead, they were all asked to submit written comments 

and questions to T&FG by 29 June. 

2. Reference B, contains a consolidated list of Q&A’s upon which this report is based. 

Some paragraphs in Reference A have already been amended in response to some 

of the points raised.   

3. This initial report was rushed to meet the deadline of 6 July and is based, primarily, 

on the information provided so far.  However, some of EHDC’s responsibilities were 

delegated to partners such as Community First, Two Saints etc., their performances 

should also have been included in Reference A. 

4. The general view is that the Council has maintained services and supported residents 

throughout the Covid-19 lockdown whilst allowing many staff to work from home on 

safety grounds. The latter in support of residents through the Local Resilience Forum 

(LRF), the emergency planning team, controlled and coordinated by Hampshire 

County Council. 

5. However, unlike Havant Borough Council (HBC), EHDC councillors were not briefed 

on the organisational changes that took place or events as they unfolded.  

Consequently, the lack of information on what was really happening on the ground 

made assessing the council’s performance frustratingly difficult, until now. This 

frustration is a common theme, which shows through in some of the comment and 

questions raised by O&S members.  

6. Some specific points which the Group wishes to highlight: 

a. Newsletters clearly indicated that calls were being made to vulnerable residents 

by officers, which councillors welcomed.  However, councillors were surprised to 

learn that due to the disparity between the number of local support groups in 

Havant (33) and East Hampshire (95) these vital lifelines did not start in East 

Hampshire until June.  In such circumstances, why weren’t district councillors 

asked to contact the vulnerable in their wards?  [Para. 4.21, 4.58] 

b. Steps should be taken to avoid naming businesses that have chosen, for 

whatever reason, not to help Council with particular Covid-19 support projects.  

[Para. 4.28]  

c. There is a need for contemporaneous notes and early scrutiny when problems 

begin to emerge in Pandemics rather than relying, as we are in this report, on 

people’s memories months later.  [Para. 4.29] 
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d. There is also a need to brief and engage with parish councils in supporting 

vulnerable residents during a pandemic.  A leader’s regular skype briefing and 

Q&A session with council chairmen and clerks along with the allocation of 

designated support roles for parishes would help keep our communities better 

informed.   [Para. 4.29]   

e. There appeared to be a lack of coordination and communications between local 

support groups, and in contacting volunteers, many of whom have not been 

contacted at all.  At the beginning district councillors were instructed only to 

promote the services provided by Community First as volunteers needed DBS 

checks.  We cannot confirm if these safeguards are in place in all local, 

community support groups.  [Para. 4.29] 

f. Measures need to be in place to enable site visits to continue during any future 

lockdown.  This will require enhanced and, probably, permanent Health and 

Safety measure.  [Para. 4.29, 4.49, 6.11] 

g. Covid-19 has exposed the need for a more permanent organisational change. The 

key to which will be an increase in home working and electronic communications 

thereby reducing the need to travel.  Forced home working, which lacks the 

interactional benefits often derived from working with colleagues, may not be a 

positive experience for everyone.  With these points in mind, we suggest passing 

this issue to the Digital Strategy T&FG.  [Para. 4.39, 4.49, 7.2, App. 15, Para. 3] 

h. It is recommended that when most shops, services and facilities, particularly 

toilets, are closed and parking staff redeployed charges for parking should be 

suspended.  [Para. 4.49]  

i. There needs to have better and regular, virtual communications between the 

leader and district councillors in which Covid-19 questions can be addressed.  

Also the joint report needs to reflect more accurately what is happening in Havant 

separately from events in East Hampshire. [Para. 4.57, App 10] 

j. In the interest of residents’ essential wellbeing, there would appear to be a need 

for EHDC to maintain its own, direct electronic database of all residents’ email 

addresses and telephone. Such speedier communication will be essential if we 

are to out-pace future, virulent deceases such as Covid-19 and help people stay 

safe.   [Para. 4.58]  

k. Members acknowledged that our living and working environment has been 

radically changed by Covid-19.  Council will, therefore, need to be rethink its 

policies and be imaginative when visualising the future needs of our communities.   

l. Rebuilding the budget and reserves will be essential tasks during the next few 

years.  These will clearly require a new and innovative approach to corporate 

strategy along with sound and adaptable business plans.  Success will be 

dependent upon creating inclusive policies, securing government refunding and 

cross-party support.  [Para. 4.79, 4.80, 4.83, 4.85, 4.88] 
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